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Community Service Support Operating Essentials

•Equipment

•Preparation

•Operating



The Equipment



The Radio

• Use Mobile Radio if the event 
allows it: Walkathons, 
Marathons, Walk-n-knock, 
Rover, Sag wagon,…
• Higher power than a hand held

• Better antenna and propagation

• A larger battery and energy 
storage.

• Shelter, heat, a comfortable chair 
and cup holder.



Handheld Radio for most in town small events
• Dual Band Radio: 2m and 70cm

• Cheap: Baofeng UV-5R       $30

• Middle: Yeasu VX-3R           $150

• Middle: ICOM IC-T70A        $190

• High: Kenwood TH-D72A    $400

• Consider the following:
• It could get dropped

• It could get wet

• It could fail, do I have a spare?

• It could get lost



Inexpensive radios work as well as more 
expensive one…

…provided the ham understands 
the radio and knows how to 
operate it.

DO NOT EXPECT SOMEONE AT THE 
EVENT TO PROGRAM YOUR RADIO!



Expensive handheld radios can be water 
resistant or waterproof – useful in the Pacific 
Northwest. 

Depending on the event, consider a backup 
radio, extra battery pack or batteries, a speaker 
mike or headset with boom mike and a noise 
reduction headset for noisy events.



Radio Augmentations

• Extend Battery Pack
• For U5-VR $15, 3800mAh

• Extra Battery Pack
• VX-3R $40.00

• Larger Antenna

• Speaker Microphone with 
audio jack

• Speaker Microphone with 
Antenna Mount



Talking And Listening

• Variety of products to help 
you hear better.

• Throat Mic or bone 
conduction headset.

• www.pryme.com



Talking and Listening
• For Noisy Events (Parades, Car 

Cruise) consider noise 
reductions head set – 25 dBnr
• Traditional Over the head

• Behind the head support

• One Ear Covered

• Dual Radio with Dual PTT

• www.ruggedradios.com



Accessories • Get the Radio off your hip
• Better propagation

• Easier to get to the controls

• Less likely to have an open mic 
caused by clothing.

• Hold other items:
• Operation Instructions

• Map, pen, paper

• Flashlight

• Water Bottle

• Extra battery or radio

• Snack bar…..

• www.cheaperthandirt.net, 

www.theemstor.com 



Accessories again

• If wearing HT keep it close to 
body and away from head

• Be able to reach controls to 
make adjustments

• After programming set key lock 
to prevent unwarranted changes

• Always be in control of the radio



Preparation



Read and UNDERSTAND the 
Communication Plan

• The communication coordinator 
will email out a communications 
plan
• Where we will meet.
• Your assignment
• Tactical Call Signs
• Radio Repeater Frequencies
• Simplex Frequencies
• Time of Morning Briefing
• Time we start operations
• Know when to be where



If there is a map, 
understand it.



Radio Programming

• You must have your radio 
programmed with the radio 
repeater frequencies before you 
arrive. 

• Recommend programming the 
simplex frequencies from the 
Communication Plan

• Don’t wait to ask for help to 
program your radio. 



Plan for the Weather

• Drizzle

• Light Rain

• Heavy Rain

• “I may need an ark” Rain

• Snow

• Ice

• A yellow vest



Arrive On Time 

• Arrive to the Briefing on time. 
There is only one briefing. 

• The event will start without you 
if you are late. 

• We may be amateurs by name 
but want to be taken serious in 
knowing our craft as radio 
operators. 



Attend the Morning Briefing

• It is a review of the plan and last 
minute changes. 

• Our only time to get organized 
as a group before the event.

• If you are new to the event or 
new to community service 
operating, you have to attend!

• If you have worked the event 
before, you have to attend!



Operating



The Directed Net
• 1 or 2 Net Control Operators

• They control message traffic 
flow. 

• All net traffic must go through 
the NCS,

• They have only the very basics of 
information of the event. They 
are not the Event Coordinator.

• When Net Control says 
“Standby”, Stop Transmitting. Do 
not contact Net Control. 



Listen

• Listen to net-control

• Listen for your Tactical Call Sign

• Listen to the other operators

• If you hear nothing, check to 
make sure you don’t have an 
open mic. NCS usually 
announces every 15 minutes.



Transmitting

• Keep it short and to the point. 

• Net control needs to know when 
the parade starts and when it 
ends. Do Not provide a play by play 
as the parade passes.   

• Give only information requested by 
NCS.



Transmitting and Tactical Call Signs
• We will use Tactical Call signs for 

stations
• Area 1, Area 2, …
• Rover
• Horses
• Staging A, B, C,…

• FCC requires your call sign every 10 
minutes while you are in a dialog 
or at the end of your TX. 

• For short dialogs: “Net Control. 
This is Area 15 on location, 
KD7RUS.” 



Net Etiquette

1. Listen to the net, listen for your tactical call
Pay attention & understand what is 
happening so when action is near your 
location you can respond.



2. Standby
When NCS asks stations to stand by

a. Do not transmit, do not contact NCS 
or another station on the net.

b. Wait until NCS asks for more traffic 
to  transmit.



3. Transmitting
a. Keep message short, clear, and to the 

point.
b. Give only information requested by NCS



Emergencies and Alerts

• Know your location and write it 
down when you get on station. 

• Call 911 for an Emergency

• Contact Net Control after calling 
911

• Do not approach a left behind 
package, bag or backpack. 

• Contact Net Control using the 
agreed to phrase. 



Emergencies again

• Each event has protocol for 
emergencies

• Read communications plan and 
know what to do in case of 
injury or other emergency

• Some events call 911
• After 911 call notify NCS of 

emergency and 911 call
• Give location of incident

• Some events ask NCS to call 911
• Be prepared to relay information 

to NCS

• Others have local medical 
support
• Comm Plan will have protocol and 

what to do



Open Mics and Problems
• Open mics are the #1 problem with 

every event. 
• Check your equipment
• Listen
• Pay Attention
• Do not TX “open mic”. 

• Bad Reception #2
• Move your location.
• Always use High Power with a Portable 

Radio

• Radio Interference #3
• All stations on net be sure it is not 

from the netVanessa with the correct setup to avoid an 
open mic. 



Questions


